Alek Rall

INFRASTRUCTURE SERVICES LIMITED

Engineering confidence
INto every journey.

A practical railway infrastructure partner supporting maintenance, inspection, asset
condition management, safety-led delivery and technical consultancy for ralil
networks, clients and delivery partners.

CORPORATE CAPABILITY STATEMENT

Railway Infrastructure « Engineering « Consultancy

Operating focus: Nigeria, Liberia and wider West Africa
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Company Profile

Alek Rail & Infrastructure Services Limited provides focused engineering and delivery support across
railway infrastructure. The company is structured to work with infrastructure owners, government ministries,
rail operators, EPC contractors and specialist partners on maintenance, rehabilitation and project-delivery
programmes.

Our operating model combines field-oriented railway knowledge with disciplined planning, inspection,
defect management, evidence capture, technical reporting and stakeholder coordination. We aim to help
clients improve asset condition, manage risk, plan interventions and deliver works safely and efficiently.

What We Bring

Field-led delivery Safety-led approach

Practical support centred on railway asset condition and Planning and execution built around controlled access,
maintainability. safe systems and clear accountability.

Technical discipline Collaborative delivery

Inspection records, defect tracking, workbank support and Interface management across clients, engineering teams,
structured close-out evidence. contractors and specialist partners.

Client & Partner Environment

Alek Rail is positioned to support public-sector rail authorities, ministries and agencies; rail operators and
infrastructure managers; principal and EPC contractors; engineering consultancies; maintenance
organisations; and specialist subcontractors or technology partners.

Geographic Focus

Nigeria ¢ Liberia « Wider West Africa
Support can be structured for local delivery, partner-led mobilisation, technical consultancy or
programme-specific assignments.
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Core Rail Services

Permanent Way Maintenance

Support for track maintenance activities, worksite planning,
corrective interventions, component replacement,
track-condition improvement and maintenance close-out.

Switches & Crossings

Condition support for S&C; assets, inspection findings,
maintenance planning, component-level attention and
interface with wider track work.

Technical Reporting

Structured reporting for defects, completed works, risks,
constraints, evidence, management decisions and client
assurance.

Typical Support Activities

Track Inspection & Asset Condition
Inspection support, condition assessment, defect
identification, prioritisation, evidence capture and
defect-register management.

Maintenance Planning

Workbank development, maintenance prioritisation,
resource planning, sequencing, execution support and
progress monitoring.

Project & Worksite Support

Field coordination, safe-system interface, supervision
support, contractor coordination, stakeholder
communication and delivery assurance.

Asset condition reviews ¢ defect registers ¢ maintenance workbanks e inspection evidence ¢ technical
scopes ¢ worksite coordination ¢ delivery tracking ¢ close-out records e risk and constraint reporting * tender

and mobilisation support ¢ partner integration.
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Technical Capabilities

Asset Condition & Defects

Inspection support, defect registers, prioritisation, evidence capture and close-out tracking.

Maintenance Planning

Workbank development, maintenance prioritisation, resourcing and execution support.

Project Interfaces

Coordination between field teams, engineering management, contractors and client stakeholders.

Site Delivery

Worksite coordination, safe systems, supervision support and delivery assurance.

Technical Reporting

Clear reporting for defects, works completed, risks, constraints and management decisions.

Partner Mobilisation

Support for tender mobilisation, local delivery partnerships and specialist subcontractor integration.

Structured for complex railway programmes.
Our role can scale from a focused technical assignment to ongoing maintenance and delivery support,
depending on the client, asset and programme requirement.
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Safety, Quality & Delivery Assurance

Railway work depends on disciplined planning, competent people, controlled interfaces and verifiable
completion. Alek Rail's delivery philosophy places safety and quality at the centre of how work is prepared,
executed, recorded and handed back.

Safety First - Hazards, access arrangements, interfaces and work controls should be understood before
delivery begins.

Competence & Accountability - Roles, responsibilities and competence requirements should be clear for
each assignment.

Quality of Evidence - Inspection findings and completed works should be supported by accurate records
and traceable evidence.

Risk-Based Prioritisation - Defects and maintenance needs should be assessed according to condition,
consequence and operational priority.

Clear Communication - Clients, field teams and delivery partners need concise reporting of progress,
risks, constraints and decisions.

Continuous Improvement - Lessons from delivery should feed back into planning, work methods and
future asset interventions.

Delivery Model

1. UNDERSTAND 3. MOBILISE 4. DELIVER 5. VERIFY
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Engage Alek Rail

For maintenance, engineering support, asset-condition assignments, project collaboration or tender
opportunities, provide the project location, client or organisation, asset type, required scope, expected start
period and any procurement deadline.

General Enquiries info@alekrail.com

Tenders & Procurement tenders@alekrail.com

Projects projects@alekrail.com

Website alekrail.com

Operating Focus Nigeria, Liberia and wider West Africa

ALEK_RAIL _
Reliable railway support.

Built around asset performance.

Railway Infrastructure « Engineering « Consultancy

This capability statement is intended as an introductory corporate document. Project-specific scope, commercial terms,
mobilisation arrangements and technical requirements are agreed separately.
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